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6.  NON-FINANCIAL STATEMENT 
PURSUANT TO SECTION 289B
AND SECTION 315B HGB

BRIEF DESCRIPTION OF BUSINESS MODEL

The SIMONA Group develops, manufactures, and markets a 
range of semi-finished thermoplastics, pipes, and fittings as well 
as profiles. The materials used include polyethylene (PE), polypro-
pylene (PP), polyvinyl chloride (PVC), polyethylene terephthalate 
(PETG), polyvinylidene fluoride (PVDF), ethylene-chlorotrifluoroeth-
ylene (E-CTFE), perfluoroalkoxy (PFA), thermoplastic olefins (TPO), 
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acrylonitrile butadiene styrene (ABS), polycarbonate (PC), and 
various specialist materials. The production methods applied 
within this area range from extrusion, pressing, injection molding, 
and machining as well as the manufacture of customized fittings 
by the company’s in-house plastics workshop.

The SIMONA Group’s sales markets are reflected in its business 
lines. The Industry business line mainly supplies the chemical 
process and semiconductor industry, in addition to manufactur-
ing products used in the field of water treatment, swimming pool 
construction and medical technology. The Infrastructure busi-
ness line primarily manufactures piping systems for infrastruc-
ture applications centered around water and gas supply, waste 
water disposal, the protection of power and data lines, and 
traffic route technology. The Advertising & Building business line 
mainly supplies PVC foam products for building and advertising 
applications. The Mobility business line specializes in products 
used in the interior design of aircraft and trains as well as motor 
vehicles. Another growth market for SIMONA is centered around 
products used in fish farming installations.

As a company, SIMONA is aware of its responsibilities towards 
people and the environment. Environmental, social, and energy 
issues are key factors for SIMONA.

ENVIRONMENTAL ISSUES

Sustainability and the responsible use of plastics are two envi-
ronmental issues that SIMONA is already pursuing today and 
will continue to do so in the years to come. As one of the leading 
industrial nations, Germany bears a special responsibility for 
global climate change. The reduction of greenhouse gases is 
to be achieved in a sustainable and socially balanced manner, 
taking into account far-reaching measures. The German gov-
ernment has drawn up a national circular economy strategy to 
promote the sustainable use of plastics. SIMONA is committed 
to addressing these requirements by means of an all-embracing 
and global sustainability strategy and a certified environmental 
management system in accordance with DIN EN ISO 14001. This 
international standard for environmental management systems 
is designed to give certified companies a framework for protect-
ing the environment and responding to changing circumstances 

in compliance with socio-economic requirements. The systematic 
approach promoted by the standard furnishes information that 
fosters success in the long term and opens up opportunities that 
contribute to sustainable development.

SIMONA has adopted an environmental management system 
at its sites in Kirn and Ringsheim in Germany and Litvinov in the 
Czech Republic and ensures compliance with its requirements 
through monitoring and recertification audits. 

SIMONA manages risks associated with the environmental 
footprint of the raw materials it uses by carefully selecting 
resource suppliers based on the certifications they have 
obtained (origin, observing blacklists), substituting hazardous 
substances right from the research and development stage 
and complying with applicable legislation governing the use 
of hazardous substances. 

Our EcoplastIQ line features products made from sustainable 
raw materials and has been part of our portfolio since 2022. 
Traceability of our biocircular materials back to the original 
source is ensured in the form of ISCC PLUS certification, which 
took place in the same year. This helps to reduce consumption 
of non-renewable resources. At the same time, both quality 
and functionality are comparable to the levels associated with 
conventional raw materials. Three SIMONA sites are now ISCC 
certified. Additionally, durable SIMONA products help to deliver 
effective solutions in response to market challenges, e.g., with 
regard to environmental engineering and utilities.

Another focus is on closing material loops. In cooperation with 
our recycling partner Prezero, we offer customers in Germany 
and selected European countries the opportunity to return 
production waste. Having been reprocessed, these waste prod-
ucts are then reused as part of our manufacturing processes 
to create new products within our sustainable product line. 
Last year, we received a sustainability award from our customer 
Recaro in recognition of our efforts to expand the use of sustain-
able materials.  

In addition, SIMONA disposes of waste that cannot be returned 
to the production cycle in accordance with the provisions of the 
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German Circular Economy Act (Kreislaufwirtschaftsgesetz). 
Recyclable production scrap is mainly recycled in-house or 
passed on to external recyclers. All waste disposal companies 
and recyclers have been certified and are authorized in accord-
ance with the relevant statutory provisions. Staff receive regular 
training on preventing, recycling, and disposing of waste. 
Reducing waste as a percentage of production volume is one 
of the company’s key objectives.

SIMONA provides its customers with regular updates on the 
correct ways to use, recycle, and dispose of its products and 
the waste that is generated when these products are processed 
further. Product characteristics, key data and safe storage and 
processing instructions are listed in material and safety data 
sheets for each product, which are available online.

After a year of preparation and review, we reached another 
milestone in our sustainability strategy at the beginning of 2025. 
SIMONA became an official member of the Science Based 
Targets initiative (SBTi). Our greenhouse gas reduction targets 
(Scope 1 to Scope 3) have been validated by the SBTi and are 
therefore in line with the Paris Agreement. In this context, we 
have committed ourselves to reducing our Scope 1 and Scope 2 
emissions by an average of 5.25 percent per year by 2030 
compared to the base year 2022, thereby achieving “net zero 
status” by 2050. In addition, SIMONA has pledged to reduce 
Scope 3 greenhouse gas emissions from purchased goods and 
services by 51.6 percent per ton of manufactured product over 
the same period. SIMONA’s participation in the SBTi initiative 
underlines the company’s commitment to playing a prominent 
role when it comes to environmental protection and sustainable 
business practice. In joining the initiative, SIMONA undertakes to 
ensure that its long-term climate targets meet the strict scientific 
standards of the SBTi. The SBTi is a collaboration between the 
global not-for-profit environmental organization Carbon Disclo-
sure Project (CDP), the United Nations Global Compact, World 
Resources Institute (WRI), and the World Wide Fund for Nature 
(WWF). It was established in 2015 for the purpose of supporting 
companies in defining emission reduction targets in line with the 
latest climate science and the objectives of the Paris Agree-
ment, the aim being to limit global warming to 1.5 degrees 
above pre-industrial levels. 

In 2024, SIMONA also joined selected sustainability organiza-
tions such as Bundesdeutscher Arbeitskreis für Umweltbe-
wusstes Management (B.A.U.M. e.V.), an established network 
for sustainable business. In taking this step, SIMONA has shown 
its commitment to strengthening its position in the field of 
sustainable corporate management and is using its membership 
to promote the exchange of best practices, scientific findings, 
and innovative solutions.

SIMONA manages its fire risk through preventive fire protection 
measures: regular maintenance for its extinguishers, inspections 
conducted with the insurer and fire service, a dedicated set 
of fire protection regulations and annual staff briefings. Acci-
dent-related risk is managed with regular checks and mainte-
nance of plant and equipment, structural measures such 
as retention basins, collecting pans and sealed floors, and 
by storing hazardous substances in compliance with the law. 
SIMONA follows fixed emergency plans in the event of an acci-
dent, carries out weekly, semi-annual, and annual maintenance 
and tests the leak-tightness of its oil separators every five years. 
Test and inspection intervals are complied with and emissions 
are measured regularly.

EU Taxonomy
The concept surrounding the European Green Deal was drawn 
up by the European Commission to enable the transition to a 
competitive, resource-efficient, and climate-neutral European 
economy. It forms an integral part of the European Union’s 
climate policy and includes various measures in the areas of 
energy supply, transport, trade, industry, agriculture, and forestry 
as well as financial market regulation. The European Green 
Deal includes the so-called EU Taxonomy, the aim of which is 
to promote the allocation of private capital to sustainable 
investments. In this context, a unified classification system for 
environmentally sustainable economic activities in all sectors 
is to create transparency and uniformity.

Mandatory reporting was introduced for capital market-oriented 
companies. On this basis, interested parties should be in a 
position to compare the sustainability of business models. 
Article 9 of the Taxonomy Regulation lists six environmental 
objectives defined by the European Union: climate change 
mitigation; climate change adaptation; the sustainable use and 
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protection of water and marine resources; the transition to a 
circular economy; pollution prevention and control; the protec-
tion and restoration of biodiversity and ecosystems. As regards 
these objectives, the task is to identify Taxonomy-eligible and 
Taxonomy-aligned economic activities and disclose their propor-
tion of turnover (i.e., revenue) as well as their proportion of 
capital expenditure and operating expenditure.

Determining key performance indicators
Working in close collaboration with those responsible from the 
relevant departments and sites, the Sustainability department 
conducted a Group-wide analysis to identify the Taxonomy-
eligible and Taxonomy-aligned turnover (i.e., revenue), capital 
expenditure, and operating expenditure. The underlying data was 
collected within the respective international sites and was then 
consolidated at Group level and verified. To avoid double count-
ing, turnover (i.e., revenue), capital expenditure, and operating 
expenditure are allocated directly and clearly to the identified 
economic activities. All amounts shown are in euros.

Turnover (i.e., revenue)
At present, the EU Taxonomy does not include any criteria relating 
to the economic activities of SIMONA AG. As a result, no reve-
nue-relevant economic activities could be allocated to SIMONA 
AG on the basis of the current legal acts. Thus, no Taxonomy-
eligible or Taxonomy-aligned turnover, i.e., revenue, was deter-
mined. This does not mean that products manufactured by the 
SIMONA Group do not support the achievement of the objectives 
set out in the Regulation. This applies in particular to our prod-
ucts used in the areas of energy and water supply as well as 
mobility applications. However, the narrow definition of Taxono-
my-eligible and Taxonomy-aligned revenue means that revenue 
generated by manufacturers of intermediate, i.e. input, products, 
which includes SIMONA with its semi-finished products, pipes, 
and fittings, can still only be taken into account to a very limited 
extent.

Capital expenditure (CapEx)
The SIMONA Group’s capital expenditure within the meaning 
of the EU Taxonomy comprises additions to property, plant, and 
equipment, intangible assets (excluding goodwill), and right-of-
use assets under lease arrangements in the reporting period 
in accordance with IFRS. On this basis, the share of the corre-

sponding capital expenditure that is attributable to Taxonomy-
eligible economic activities (Taxonomy-eligible CapEx) is deter-
mined accordingly. This includes corresponding investments in 
connection with Taxonomy-eligible economic activities, which 
include in particular renovations to our buildings and capital 
expenditure relating to the introduction of SAP S/4HANA. Due 
to the requirements currently applicable in respect of Taxonomy 
alignment and the simultaneous lack of availability of the 
required sustainability-related evidence on the part of SIMONA’s 
suppliers, no Taxonomy-aligned capital expenditure can be 
reported.

Economic activities Code(s) Absolute 
CapEx

euro

Share 
CapEx

%

A. Taxonomy-eligible activities

A.1 Environmentally sustainable activi-
ties (Taxonomy-aligned)

– – –

CapEx environmentally sustainable 
 activities (taxonomy-aligned) (A.1) – –

A.2 Taxonomy-eligible but not environ-
mentally sustainable activities 
(not  Taxonomy-aligned activities) (A.2)

Material recovery from non-hazardous 
waste

CCA 
5.9 545,360 1.4 %

Renovation of existing buildings
CCA 
7.2. 922,402 2.4 %

Installation, maintenance and repair 
of energy efficiency equipment

CCA 
7.3 40,312 0.1 %

Installation, maintenance and repair of 
charging stations for electric vehicles in 
buildings

CCA 
7.4 0 0.0 %

Data processing, hosting and related 
activities

CCA 
8.1 1,791,395 4.8 %

Electricity generation using solar 
photovoltaic technology

CCM 
4.1 0 0.0 %

Transport by motorbikes, passenger cars 
and light commercial vehicles

CCM 
6.5 402,936 1.1 %

Demolition and wrecking of buildings and 
other structures

CEY 
3.3 27,810 0.1 %

A. CapEx Taxonomy-eligible but not envi-
ronmentally sustainable activities (non-
Taxonomy-aligned activities) (A.2) 3,730,215 9.9 %

B. CapEx Taxonomy-non-eligible activities 33,979,818 90.1 %

Total 37,710,033 100 %
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Operating expenditure (OpEx)
The SIMONA Group’s operating expenditure within the meaning 
of the EU Taxonomy Regulation relates to direct expenditure that 
cannot be recognized as an asset under IFRS. This includes 
direct non-capitalized costs that relate to research and develop-
ment, building renovation measures, short-term lease, mainte-
nance and repair, and any other direct expenditures relating to 
the day-to-day servicing of assets of property, plant, and equip-
ment by the undertaking or third party to whom activities are 
outsourced that are necessary to ensure the continued and 
effective functioning of such assets. In particular, rental expenses 
for SIMONA ERP systems as well as costs for the maintenance 
of motor vehicles and energy management were taken into 
account as Taxonomy-eligible. Due to the requirements currently 
applicable in respect of Taxonomy alignment and the simultane-
ous lack of availability of the required sustainability-related 
evidence on the part of SIMONA’s suppliers, no Taxonomy-aligned 
operating expenditure can be reported at this point in time.

Economic activities Code(s) Absolute 
CapEx

euro

Share 
CapEx

%

A. Taxonomy-eligible activities

A.1 Environmentally sustainable 
 activities (Taxonomy-aligned)

– – – –

OpEx environmentally sustainable 
 activities (Taxonomy-aligned) (A.1) – – –

A.2 Taxonomy-eligible but not environ-
mentally sustainable activities 
(non-Taxonomy-aligned activities)

Transport by motorbikes, passenger cars 
and light commercial vehicles

CCM 
6.5 356,224 1.6 %

Data processing, hosting and related 
activities

CCM 
8.1 1,560,864 7.2 %

Renovation of existing buildings
CCM 

7.2 896,472 4.1 %

Installation, maintenance and repair of 
instruments and devices for measuring, 
regulation, and controlling energy perfor-
mance of buildings

CCM. 
7.5. 352,432 1.6 %

OpEx Taxonomy-eligible but not envi-
ronmentally sustainable activities (non-
Taxonomy-aligned activities) (A.2) 3,165,993 14.6 %

A. OpEx Taxonomy-eligible activities 
(A.1. + A.2) 3,165,993 14.6 %

B. Taxonomy-non-eligible activities 18,521,860 85 %

Total 21,687,853 100 %
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ENERGY ISSUES

Energy management forms an integral part of our corporate 
responsibility. By introducing and continuously refining a certi-
fied energy management system in accordance with DIN EN ISO 
50001:2018, we are pursuing the goal of systematically improv-
ing energy efficiency, optimizing energy use, and reducing 
greenhouse gas emissions in a sustainable manner. This inter-
national standard provides the basis for us to establish effective 
structures and processes aimed at improving the use of energy 
with regard to all corporate activities.

A key focus of our strategy is the decarbonization of our business 
operations. To achieve this goal, we have opted for the more 
extensive use of renewable forms of energy and innovative 
technologies for the purpose of cutting CO2 emissions. We have 
installed photovoltaic systems at several sites around the world 
or are in the process of implementing such projects. In addition, 
we have entered into a power purchase agreement that provides 
up to 35 GWh of renewable wind power for our German sites 
and thus makes a significant contribution to reducing our CO2 
emissions.

The associated measures include monitoring, measuring, and 
evaluating energy consumption, continuously optimizing energy-
intensive processes and taking energy-related requirements 
into account when it comes to procurement and planning. In 
conducting audits on a regular basis and working towards 
successful recertification, we ensure compliance with the provi-
sions set out in standards and the continuous improvement of 
our performance in respect of energy management. Our current 
certification is valid until the end of 2026.

The principal risks in the area of energy management include 
the rising demand for energy, dependence on fossil fuels, 
uncertainties within the energy markets, and more extensive 
regulatory requirements with regard to energy and climate 
change mitigation. These risks may ultimately lead to higher 
energy costs, reduced security of supply, and increased com-
plexity when it comes to complying with legal requirements.

In addition to risks, however, energy management also opens 
up a wide range of opportunities. The more widespread use of 
renewable energy and the optimization of processes not only 
help to reduce CO2 emissions but also provide the basis for 
long-term reductions in energy costs. Capital expenditure on 
innovative technologies and a sustainable infrastructure is 
designed to bolster our competitiveness and position us as an 
attractive partner in a market in which environmental awareness 
is on the rise. In systematically expanding in-house power gener-
ation capacity, e.g., in the form of photovoltaic projects, we 
are also able to become more independent of volatile energy 
markets and improve security of supply.

In an effort to leverage these opportunities and counter the 
associated risks, we make a point of continuously improving our 
production processes and using energy-efficient technologies 
to reduce our energy requirements in the long term. At the same 
time, we are keen to diversify our energy sources, in particular 
by expanding renewable energies such as photovoltaics and 
wind power. Long-term contractual strategies, such as the power 
purchase agreement concluded by the company, ensure that 
energy costs remain stable and guarantee a reliable supply of 
renewable energy.

We ensure that regulatory requirements are reliably met through 
effective monitoring and adjustments to new legal requirements. 
In addition, we apply systematic risk management to identify 
potential challenges at an early stage and take appropriate 
countermeasures. Committed to firmly enshrining lasting 
change, we also raise awareness of responsible energy use 
among our entire workforce and strengthen the personal 
responsibility of our employees through training and information 
campaigns.

In becoming a member of the “Climate-friendly SME Initiative,” 
we are looking to reinforce our commitment to climate action 
and benefit from the exchange of experience and best practices. 
On this basis, we can determine further innovative approaches 
to reducing greenhouse gases.
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Our initiatives are aimed at steadily reducing the impact of our 
actions on the environment and at the same time consistently 
exploiting the opportunities offered by sustainable energy 
management in order to make a lasting contribution to a cli-
mate-friendly future.

EMPLOYEE-RELATED MATTERS

The company’s employees are a key pillar of its success. This 
is an integral part of the company culture embraced by us and 
is thus also enshrined at several levels in our Code of Conduct, 
which applies equally to employees, line managers, and senior 
executives at all SIMONA companies.

Gender equality – Diversity
SIMONA supports diversity and equal opportunities for all 
employees and has set itself the goal of employing more women 
in management positions. The targets for the Group’s parent 
company are at least three women at the first managerial level 
and at least two women at the second managerial level below 
the Management Board. In order to improve the existing quotas, 
at least one woman is always interviewed as a potential candi-
date for open management positions. Across the Group, the 
number of women overall and in management positions is 
analyzed on a quarterly basis, the aim being to achieve an 
annual improvement in this area. SIMONA is a member of the 
Diversity Charter initiative, the rationale being to further high-
light the issue of diversity and to benefit from external impetus 
and ideas in support of measures relating to this topic.  

Working conditions
SIMONA regularly seeks its employees’ opinions in anonymous 
staff surveys and uses the results to devise tangible measures 
to improve staff satisfaction. In fall 2024, the second global 
employee satisfaction survey was conducted by SIMONA, on the 
basis of which improvement measures are again being drawn up 
as part of a process rolled out globally; the implementation of 
these measures will be tracked as the project moves forward. 
Encouragingly, both the participation rate and the overall level 
of staff satisfaction worldwide increased significantly compared 
to 2022. The next global survey is scheduled for 2026.  

To a large extent, the SIMONA companies located in Germany 
have already implemented performance appraisals. As regards 
the commercial functions at the Kirn site, they are, in part, 
already organized on the basis of a skills matrix. This set-up 
allows every employee to be shown the requirements of their 
position and the extent to which they themselves are meeting 
these requirements. Training and personal development needs 
are determined based on these annual PDRs.  

Education and developing talent
SIMONA AG invests in bringing on suitable young talent and 
regularly participates in joint projects with schools and universi-
ties (school mentoring schemes, STEM program – referred to 
as MINT in German, teaching at schools). As well as training, 
applicants who fit the criteria can look forward to a dual-degree 
course, subsidized training to fit around their existing work 
commitments (part-time degree) or a placement at one of the 
foreign sites run by our subsidiaries. SIMONA AG cooperates 
with the universities of Ludwigshafen, Darmstadt, and Mainz as 
well as the Baden-Württemberg Cooperative State University in 
Stuttgart and its Horb campus.

SIMONA organizes project management and presentation training 
courses at all of its international and domestic sites in order to 
ensure a uniform standard of knowledge within the workforce. 

As part of an annually recurring process, potential successors 
are identified for all first- and second-level managers below 
the Global Management Team; their areas of development are 
defined with the aim of reducing the number of positions that 
have no successor within the company and fostering talent in 
a targeted manner so that these staff members can take on 
more senior roles.

The Leadership Circle organized by SIMONA has been in place 
for many years. Now in its fifth round, it prepares high-potential 
employees for specialist and management tasks as part of 
a modular training program spanning 18 months. The course 
provides participants from SIMONA sites in Europe, the United 
States, and Asia with training in the areas of communication 
and conflict dialogue, intercultural expertise, management, and 
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sustainability. Training takes place at various global locations 
within the SIMONA Group. The aim is to develop the intercultural 
skills of those taking part in the program, in addition to focusing 
on specialist topics. At the same time, the professionals are given 
the opportunity to establish an international network. 

In 2024, alongside the Leadership Circle, a Talent Promotion 
Circle was established within the area of Operations. Here, 
employees with roles related to production at the German sites 
in Kirn and Ringsheim are prepared for future management 
tasks as part of a program spanning 18 months. Alongside 
management training, the program also covers specific topics 
centered around production (lean methods, shop-floor manage-
ment, occupational safety, quality, project management) and 
participants work on a sizeable group project over a period of 
nine months.      

Information fl ow
Within the SIMONA companies, the flow of information to staff 
is guaranteed by the SIMONA intranet, a noticeboard system, 
departmental get-togethers, and regular shift training.

Health and safety
The company has made health and safety at work a priority and 
has introduced a “Vision Zero” (referring to the number of occu-
pational accidents) action plan. This is a multi-year concept for 
the sustainable reduction of occupational accidents, consisting 
of an extensive range of individual measures. The execution 
of these measures was also defined as a target in the global 
Balanced Scorecard (BSC). For this reason, the company has 
set itself an ambitious five-year target to reduce the number of 
reportable accidents compared to 2021: by 15% respectively in 
2022, 2023, and 2024, and by 10% respectively in 2025 and 
2026. The Group has been pressing ahead – and continues to 
do so – with the integration of occupational safety issues into 
its activities at an operational and strategic level (e.g., via shift 
handovers, weekly meetings, shop-floor management, plant 
meetings). The collection of data relating to accidents at work 
in accordance with an internationally harmonized definition has 
been carried out on a global basis since 2020. All occupational 
accidents are logged in reports by the health and safety officers 

appointed by the company before their causes are analyzed and 
preventive action is determined based on this analysis. 

SIMONA AG has also set up a healthcare team geared towards 
keeping staff healthy through various campaigns (e.g., free 
supply of fruit, allowance for gym membership, job bike, health 
care partnership with a major health insurer and annual focal 
points). In recent years, the focus has been on preventing mus-
culoskeletal disorders and dealing with stress.

Respect for trade union rights and 
co-determination in the workplace
SIMONA recognizes the right of all its employees to be repre-
sented on, in, and by trade unions and to form staff committees. 
There are long-established employee and trainee representa-
tives at the German sites: at the Kirn site the workforce is also 
represented by the IGBCE.

Risks relating to employee matters
Risks to which we could be exposed by neglecting personnel 
matters relate to a loss of staff – and thus their expertise and 
potential trade secrets – to the competition. A “brain drain” of 
this kind can also mean a fall in quality, which could have finan-
cial implications in the form of higher warranty claims and the 
loss of customers. Last but not least, high rates of sickness 
absence have a negative impact on site productivity. We are 
also facing the challenges of demographic change, which for us 
brings risks associated with capacity and an ageing population 
as well as the issue of how to recruit young members of staff.

SIMONA has not yet assessed to what extent it complies with 
the underlying International Labour Organisation agreements 
as regards its measures and policies on personnel matters.
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SOCIAL MATTERS

As a company, SIMONA bears responsibility for the development 
and appeal of the cities and communities where it is based and 
takes social matters into account. It is committed to supporting 
social, cultural, and aid projects at its various sites across the 
world. The due diligence processes implemented as part of this 
philosophy lay down responsibilities and workflows for selecting 
the institutions, projects, and initiatives to be supported and 
how much support each is to receive. Tree planting campaigns 
were carried out with various organizations at the Kirn site.  

At the Kirn site, support is also provided by Dr. Wolfgang und 
Anita Bürkle Stiftung, SIMONA AG’s major shareholder. The 
foundation focuses on promoting education and healthcare, 
endangered species and animals in general, art and culture, 
development aid funding, and charitable causes relating to 
social welfare facilities.

Human rights
SIMONA is committed to upholding internationally recognized 
human rights and, in its Code of Conduct, has imposed a binding 
obligation on itself and its staff to safeguard these rights. In 
so doing, we are supporting international diversity, advocating 
equal opportunities, and demanding mutual respect from our 
employees. Factors that are a potential source of discrimination 
such as gender, background, religion or sexual orientation are 
not considered when the company makes decisions. We whole-
heartedly reject any form of forced or child labor and expect our 
business partners to do the same. We are continuously develop-
ing our approach. Breaches of the basic principles laid down in 
our Code of Conduct can be reported to the Compliance Officer 
and will be punished severely. A whistleblower system for anony-
mous, simple reporting of compliance violations has been set 
up for employees and external third parties.

Combating corruption and bribery
Without exception or restriction, SIMONA undertakes not to give 
any illegal gratuities to its staff, advisors, commercial represent-
atives, agents, or similar third parties or to receive any such 
gratuities. SIMONA has issued policies for avoiding bribery and 
corruption in respect of various areas and everyday situations 
with which its employees could be confronted. Breaches will be 
punished severely.

Under some circumstances, breaches of the ban and related 
policies can be serious offences that can cause the company 
financial damage as well as significant damage to its reputation. 
They will also give many of our contractual partners grounds 
to terminate their cooperation. Finally, they can also lead to 
the company being excluded from bidding for public tenders in 
Germany and abroad.

Spotting risks early is a key criterion in preventing compliance 
breaches. In order to sensitize employees to this issue and to 
support them in complying with the requirements, online training 
is carried out on an ongoing basis.  

The specific compliance risks to which SIMONA is exposed are 
determined, analyzed, and updated systematically in an annual 
process. Appropriate countermeasures are identified and 
introduced in respect of new risks.  

Checks as to whether the subsidiaries are complying with the 
regulations on preventing bribery and corruption are performed 
by means of regular site audits, including inspecting accounts 
and cash holdings.

SIMONA has appointed a Compliance Officer to ensure the effec-
tive implementation of its compliance system. SIMONA allows 
both staff and external third parties to report breaches of the 
ban on bribery and corruption to the Compliance Officer anony-
mously via the whistleblower system.

Rather than following or being based on any national or interna-
tional standards, the company’s system for combating bribery 
and corruption is structured in line with the individual require-
ments and risk situation within the organization.

9
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REPORT ON OTHER NON-FINANCIAL 
PERFORMANCE INDICATORS

Customer satisfaction
SIMONA measures customer satisfaction as part of pan-European 
surveys. In addition, surveys of customers and target groups are 
conducted on an ad hoc basis in key markets outside Europe.  

The last extensive customer satisfaction survey in the EMEA 
region was conducted in 2023. Overall customer satisfaction 
relating to business relationships with SIMONA remains high, 
rising further to 89.4 percent (2020: 87.9 percent). The rate of 
recommendation also increased to 91.0 percent (2020: 89.3 
percent). In addition to assessing satisfaction with product and 
service categories, the 2023 customer survey focused on the 
topics of sustainability and application orientation, which repre-
sent important strategic goals for SIMONA. The results show that 
the defined sustainability strategy meets customer requirements 
and that SIMONA has advanced towards its goal of becoming 
the company with the highest end-customer orientation for 
sustainable thermoplastic solutions in all its areas of application. 
In response to the question “In the last two years, I have noticed 
a stronger focus at SIMONA on the requirements of end-custom-
er applications,” over 81 percent of respondents said that this 
applies fully or to a larger extent. Almost 67 percent of the 
customers surveyed stated that their purchasing decisions are 
strongly or to a larger extent influenced by sustainability criteria. 
The next customer satisfaction survey is scheduled for 2026.

In addition, specific customer satisfaction surveys were con-
ducted in local markets. Satisfaction with the training courses 
offered by SIMONA is also surveyed on a regular basis. In this 
context, satisfaction with training courses was maintained at 
a high level in the financial year under review.

Employees
SIMONA conducts targeted marketing within the vocational 
training sector and relies on a digitalized selection process 
wherever possible. In 2024, a total of 53 young talents were 
undergoing training at SIMONA in Germany (previous year: 54). 
They are completing an apprenticeship in one of the twelve 
technical and commercial fields of vocational training or taking 
part in one of the four dual work-study courses on offer. Foreign 
applicants were also prepared for training in the form of a 

long-term internship. SIMONA continued the concept of career 
afternoons at its German locations in 2024, a project that was 
well received.

In 2024, 22 (previous year: 20) employees completed a SIMONA-
sponsored integrated/dual work-study program or sponsored 
training to become a state-certified technician or Meister (mas-
ter craftsperson) or to receive a Bachelor’s degree. Leadership 
workshops with external trainers were again held for supervisors 
in the production units at both of the sites in Germany. They are 
designed to help senior staff react adequately as a management 
team even when confronted with difficult situations. 

SIMONA conducted its second global survey on staff satisfaction 
for all employees of the SIMONA Group in fall 2024. Topics such 
as HR activities in the company, the working atmosphere, 
satisfaction with one’s own job, and stress-inducing factors 
were again surveyed on a digital basis as part of an extensive 
questionnaire. The participation rate (63.0 percent) was up 
significantly on the first global survey in 2022 (49.0 percent). 
Well over 60 percent of employees took part and, in addition to 
an extremely high degree of loyalty to the company and strikingly 
good marks in the categories of equal treatment and non-dis-
crimination, the survey once again revealed areas in which the 
company needs to improve. Overall, employee satisfaction 
has also improved significantly. In 2025, all employees will be 
informed directly about the survey results as part of specially 
arranged meetings. Based on a systematic approach, discus-
sions will then be held with all department heads to explain the 
results of the survey and raise awareness among line managers 
about potential improvement measures. Line managers will 
then work with their staff members to draw up department-
specific improvement measures, implementation of which will 
be reviewed by HR Development.  

Two suggestions for improvement from the findings of the survey 
center on the issues of feedback culture and stress manage-
ment in day-to-day life. SIMONA once again made dealing with 
stress the focus of its occupational health management in the 
year under review and offered various seminars and digital 
services in this area. A training program is being drawn up for 
line managers on the subject of feedback culture, which will 
then be rolled out globally. 

10



RESILIENCE AND
TRANSFORMATION

In 2024, the digital staff portal was expanded to include shift 
swaps and overtime recording. The fifth year of the Leadership 
Circle kicked off in January 2024. The SIMONA Leadership Circle 
prepares high potentials for professional and managerial roles 
as part of a modular, 18-month training program. The course 
provides participants from SIMONA sites in Europe, the United 
States, and Asia with training in the areas of communication and 
conflict dialogue, intercultural expertise, management, and 
sustainability. Training takes place at various global locations 
within the SIMONA Group. The aim is to develop the intercultural 
skills of those taking part in the program, in addition to focusing 
on specialist topics. At the same time, the professionals are 
given the opportunity to establish an international network.  

In 2024, an additional group for the promotion of young talent 
in the area of operations was established. Here, employees with 
roles related to production at the German sites in Kirn and 
Ringsheim are prepared for future management tasks as part of 
a program spanning 18 months. Alongside management train-
ing, the program also covers specific topics centered around 
production (lean methods, shop-floor management, occupation-
al safety, quality, project management) and participants work on 
a sizeable group project over a period of nine months. The 
18-month training program is also accompanied by an internal
mentor for each participant.

Quality
Customer satisfaction depends to a large extent on the quality 
of our products, processes, and services. The basis for this is 
our DIN EN ISO 9001-certified quality management system, 
which was again successfully audited and recertified in 2024. As 
in previous years, customer and market requirements increas-
ingly led to specific product accreditations. This resulted in 
several audits and product tests as part of which we were able 
to prove to external auditors the efficacy of the SIMONA man-
agement system as well as the excellent quality of our products 
and processes.

Information technology
The Information Technology department was again fully commit-
ted to its organizational realignment in 2024, the objective being 
to evolve into a global IT service organization. The fundamental 

structure of this new organization continues to be based on 
standardized IT processes, the aim of which is to ensure that 
IT can provide demonstrable added value to meet business 
requirements.

As part of the IT strategy, the focus remains on preparing for 
the migration to SAP S/4HANA. As a preparatory step, the SAP 
system was migrated to a HANA DB platform in the Microsoft 
Azure cloud environment in 2023 and ongoing operation was 
ensured by an external partner as a managed service. Further 
activities will focus on ensuring a smooth transition to the SAP 
S/4HANA environment and maximizing the benefits of the new 
platform.

Due to the heightened dangers posed by cybercrime activities, 
IT security remains a particular area of focus. In order to provide 
the company with the best possible protection against these 
threats, intensive efforts were once again made in 2024 to 
ensure optimum IT security. Among other measures, a new 
Endpoint Detection & Response (EDR) platform was introduced 
to detect cyber threats as quickly as possible and initiate appro-
priate countermeasures without delay. In addition to the techni-
cal protective measures, an ISMS (Information Security Manage-
ment System) and a reactive BCM (Business Continuity Manage-
ment) were also introduced for emergency and crisis manage-
ment. In further expanding the existing security awareness 
platform, SIMONA prepared employees for new threats in the IT 
environment and significantly improved their security awareness. 
Hostile parties are likely to continue to develop new strategies 
aimed at circumventing existing security measures. It is with this 
in mind that SIMONA will push ahead with new initiatives to 
steadily improve IT security in 2025.

SIMONA completed the global rollout of Microsoft 365 cloud 
technology in an effort to modernize and further standardize its 
IT infrastructure. One of the key developments was the replace-
ment and renewal of the network infrastructure during the 2024 
financial year. This measure represented an important step 
towards further improving the performance and reliability of the 
network. While extensive parts of the network infrastructure 
have been replaced and modernized, this process has not yet 
been completed. Ongoing efforts are focused on successfully 
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completing the conversion of the network infrastructure and 
ensuring that all systems are integrated as efficiently as possi-
ble. The upgraded network infrastructure provides a solid foun-
dation for future technological developments and meets the 
requirements of our ever-changing business environment.

Efforts to implement a modern and standardized IT infrastruc-
ture continued over the course of 2024, and the company is 
taking active steps to drive these measures forward. The global 
measures are aimed at continuously improving the efficiency, 
performance, and security of the IT infrastructure.

The aforementioned non-financial statement that has not been 
audited by the independent auditor ends here.
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